
 

 

 

 

 

 

 

 

 

 

Regular Meeting of the IQA Board of Trustees 

Saturday, 12 April 2025 

20:00 UTC to 22:15 UTC 

Videoconference (Google Meet) 

Minutes taken and edited by Marc Alcalà-i-Rams, and Vitória Alves 

Minutes approved by Negra Flores, Marc Alcalà-i-Rams, Mingwah Park, Daniel Edward 
Price Croft, Ryan Mooney 

 

Attendance 

Trustees (present) 

● Negra Flores (Chair) 
● Ariel Heiblum (Vice-Chair) 
● Marc Alcalà-i-Rams (Secretary) 
● Vitória Alves (Vice-Secretary) 
● Daniel Edward Price Croft (Vice-Treasurer) 
● Mingwah Park 
● Gil Smith 
● Ryan Mooney [ joins at 20:22] 

Directors 

● Bobby Click (Executive Director) [leaves at 21:35]  
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Confirmation of Agenda 

The agenda is confirmed and readjusted.  

A quorum is present and trustees introduce each other.   

Review of Conflicts of Interest 

Marc Alcalà-i-Rams is president of the Catalan National Governing Body, representing Catalonia 
in the IQA Assembly of Members and in the Executive Committee of Quadball Europe.  

Daniel Edward Price Croft is tournament director for the Quadball Nations Cup, a development 
event for national teams.  

Ariel Heiblum is involved with Quadball Mexico, acting as their IQA liaison and representative to 
the IQA, and being part of the Mexican national team.  

Vitória Alves is involved with the Brazilian National Governing Body and Brazil’s national team. 

Other trustees present report no conflicts of interest.  

Regarding votes, Ryan Mooney mentions the option of recusal instead of abstention for when 
trustees remove themselves from a particular matter because of conflicts of interest.  
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Confirmation of Previous Minutes 

Minutes for the two previous meetings approved by Negra Flores, Ariel Heiblum, Marc 
Alcalà-i-Rams, Vitória Alves, and Daniel Edward Price Croft.  

Board, Committee, and Department Updates 

Presentation of Fiduciary Duties and Role of the Board 

Negra Flores (Chair) reminds everyone that, being incorporated in the state of Delaware (United 
States of America), trustees are subject to the fiduciary duties of care and loyalty (which include 
the subsidiary duties of good faith, oversight, and disclosure). 
 
More information about this can be found in the publication titled “Directors’ Fiduciary Duties:  
Back to Delaware Law Basics”, from the American multinational law firm Skadden. 

Update on Committees  

The current active committees are: 

● Strategic Planning (Core and Extended). 
● Finances. 

The followings standing committees are considered:  

● Fundraising. 
● Finances. 
● Harassment Complaints. 
● Diversity, Equity, and Inclusion (DEI).  
● Governance 

 
The Chair brought up the increasing number of harassment-related cases involving individuals 
and their NGBs, highlighting that some of these cases include severe punishments that have 
raised concern. These situations are increasingly being brought to the IQA with the expectation 
that the organization will advocate on behalf of the individuals involved. A potential fourth case 
has already been shared with the Chair and may be submitted officially soon. This emerging 
pattern suggests the need for an internal evaluation of what the IQA can and should do to 
support both its member NGBs and individual members in such cases. 

● Bobby Click (Executive Director) added that there seems to be a lack of transparency from 
some NGBs in handling these matters and emphasized that determining the appropriate 
course of action depends on clarifying the extent of the IQA’s authority in these 
situations—something that has not yet been formally defined or communicated. 
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Ryan Mooney (trustee), drawing from personal experience, mentions finances, governance, and 
fundraising as usual standing committees for this type of organization.  

● In this context, a governance committee would serve as a catch-all committee for some 
issues mentioned in the discussion above. This idea was seconded by more trustees. 

 
The Board of Trustees agrees to create a committee to review the country of incorporation of the 
IQA, as approved by members in the 2025-03-15 IQA Annual General Meeting. 

● The motion included this wording: “due to increased threats to our sport’s values and 
recommend one of either at AGM 2026: 1) stay incorporated in the United States, 2) 
prepare (but not execute) a move to a different country in case issues increase, 3) 
recommend a country to move to”.  

 
Marc Alcalà-i-Rams (Secretary) suggests creating a temporary committee later on to address the 
Update Constitution project that was abandoned last year due to changes in staff in the 
Department of Operations. 

● This committee could be created once a new Director of Operations is appointed.  

Updates on Staffing 

Bobby Click (Executive Director) confirms that currently the only department directors are: 
● Lore Badts (Communications). 
● Jamie Turbet (Membership and Gameplay). 
● Elizabeth (Liz) May (to be onboarded for Events).  

 
Bobby Click (Executive Director) adds that the position of Director of Operations will be opened 
soon, with preference for someone with a financial background.  

Updates on the IQA World Cup 2025 

Bobby Click (Executive Director) shares everyone’s excitement with the registration of 33 teams, 
which would make this the biggest IQA World Cup in quadball history.  

● There have been a few requests from teams for financial support, which are being 
reviewed.  

● There has been progress on some sponsorships that we are attempting to secure based 
on prospectives put together for the event.  

● Ruhr Phoenix TV has been confirmed as the livestream partner, while Utility Apparel has 
been confirmed as the merchandise partner.  

 
Ariel Heiblum (Vice-Chair) mentions that 26 teams was the minimum number of teams set in 
order to secure a 3-days event. 

Copyright © 2025 IQA Sport, Inc. 4 



● It is acknowledged that the final number of participating teams could still slightly drop by 
the confirmation of registration (through payments), but nowhere near this minimum.    

● Bobby Click (Executive Director) shows some interest in what the African Union Sports 
Council could offer to promote participation of African players and teams in IQA events.  

 
Marc Alcalà-i-Rams (Secretary) asks Bobby Click (Executive Director) for a future update on the 
situation regarding Team India and the Indian Quadball Association, which has been brought to 
the attention of trustees.  

Membership in TAFISA (The Association For International Sport 
for All)  
Bobby Click (Executive Director) has started the application for membership to TAFISA (The 
Association For International Sport for All), which would allow us to get involved in sport 
organizations and gain international exposure. 

● According to their website, “membership fees are due by 30th April each year and are 
€450 for National and International Members, and €400 for Supporter Members”.  

 

Motion: “to approve the application for membership to TAFISA (The Association For 
International Sport for All)” 
Moved: Marc Alcalà-i-Rams 
Seconded: Ariel Heiblum 
For: 8 (Marc Alcalà-i-Rams, Ariel Heiblum, Negra Flores, Vitória Alves, Daniel Edward Price 
Croft, Mingwah Park, Gil Smith, Ryan Mooney) 
Against: 0 (none) 
Abstention: 0 (none) 
Motion passes 

Scheduling of Regular Meetings  

Marc Alcalà-i-Rams (Secretary) reminds trustees that, for the past year, regular meetings of the 
Board of Trustees have been monthly, and more recently it was also agreed to alternate 
between Saturday and Sunday.  

● Trustees agree to keep this regular schedule, starting from the first weekend of May 
2025, at 20:00 UTC.  

Officer Elections 

Discussion ensues on officer elections.  
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For the past year, these have been the roles of each trustee: 

● Negra Flores (Chair) 
● Ariel Heiblum (Vice-Chair) 
● Marc Alcalà-i-Rams (Secretary) 
● Vitória Alves (Vice-Secretary) 
● Andy Marmer (Treasurer), former trustee, resigned on 12 January 2025  
● Daniel Edward Price Croft (Vice-Treasurer) 

Marc Alcalà-i-Rams (Secretary) suggests voting on the Board of Trustees as a whole.  

Motion: “to elect Negra Flores as Chair, Marc Alcalà-i-Rams as Vice-Chair, Mingwah Park as 
Vice-Chair, Vitória Alves as Secretary, Ariel Heiblum as Treasurer, and Gil Smith as 
Vice-Treasurer” 
Moved: Marc Alcalà-i-Rams 
Seconded: Ariel Heiblum 
For: 8 (Negra Flores, Ariel Heiblum, Marc Alcalà-i-Rams, Daniel Edward Price Croft, Vitória 
Alves, Mingwah Park, Ryan Mooney, Gil Smith)  
Against: 0 
Abstention: 0 
Motion passes 

Other Business 

Next meeting should take place on Sunday 2025/05/04, 20:00 UTC. 
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